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Name
How many years in the business
One fun fact about you!

What do you want to get out of today
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TODAY’S AGENDA

SALES RESOURCES LOCAL RESEARCH
Getting more familiar with resources A glimpse of the local market
that will help generate more dollars dynamics and spending
V.B.R. DEVELOPMENT CREATIVE SOLUTIONS

Creative solutions that get you in the
door and in front of the decision

maker

Steps to crafting a great V.B.R.
Cold call to HOT call

BETTER SOURCES,
CATEGORIES & RESEARCH

Sourcing and Category strategies
that will help you hunt smarter

STRENGTH TRAINING

Practice & develop your new skillset

THIS SESSION WILL BE INFORMATIVE, COLLABORATIVE AND FUN! @ gray






BUT FIRST

Let's show you how NOT to do a cold call.







How Important Is A Video-Based

Marketing Strategy?




source: wyzowl, state of video marketing survey 2021

of Businesses of those businesses say video
use some sort of IS an important part of their
video as a marketing strategy.
marketing tool.

Has increased 25%

Has i d15% f ly 5 :
from only 5 years ago. as increase rom only 5 years ago
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source: wyzowl, state of video marketing survey 2021

But... what happened during the pandemic

91% of marketers feel the
pandemic has made video
more important for
businesses.




Every seller having the ability
fo a commercial
in less than 5 minutes...
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EASY TO USE BUILDS THAT WILL

YI'-DE’f “6°i COMPELLING SPEED UP
CREATIVE FAST THE SALES CYCLE
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NUMBERS | WANT
YOU TO KNOW
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QUESTION

IS THE GOOD STUFF ALREADY TAKEN?



OPPORTUNITY FUNNEL
sray

How many billable accounts do you have currently in Q3 / 2022? 316
What % has both broadcast and digital? 28% (88)
How many accounts have billed from Jun 2020 — Jun 2022, but aren’t billing today? 254
What’s the worth of those clients? 5.8m
Total accounts in Matrix? 3,185
How many businesses are in the Omaha area? 61,008
How many good SIC categories can pass credit at your station? 28,519
How many businesses generated more than 2.5 million in sales last year? 9,013

Net “good” opportunity

60,692



NEW BUSINESS
OPPORTUNITIES

Over the past 6 months, over 3,516
NEW BUSINESSES have been created

within 50 miles of your station!

G



QU ESTION

AT WILL THE ADVERTISING SPEND
LOOK LIKE IN YOUR MARKET THIS YEAR?







QUESTION

PRE-COVI

HOW LONG BE

D ME

-ORE YOUR MARKET EC

LIPSES

DIA AD SPENDING LEVELS:
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SMILLIONS

COMPETITIVE LANDSCAPE - OMAHA AREA
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SMILLIONS

COMPETITIVE LANDSCAPE - OMAHA AREA
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DIGITAL AD SPENDING

OMAHA AREA

2022 DIGITAL AD SPEND - 298 MILLION 2026 DIGITAL AD SPEND 432 MILLION

22.9% 23.1%
Other Digital Other Digital

2.6%

r U 5.8% : oTT
2.7% News Digital \\_ 2 8%
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AD SPENDING

OMAHA, NE

Digital Traditional
46.9% 45%

Traditional

53.1%

By 2023 Digital will be over 50% of local advertising spend in YOUR market.




BY 2026, WHAT IS ONE DIGITA
POINT WORTH IN YOUR MA

- 3»$4.3 million
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Television e Digital ® Mobile




STRATEGIC REPORTS

1

BEST OF REPORTS / MATRIX

. Budget Report
. Ranking Report
. Churn Report

. Inactive Report
. Pacing Report

. Revenue Summary

DEALS REPORTS

1. Deal Status Report
BY AE - Number of Deals, Status, Deal State, Lost, Won,

Pending, Proposed, and Amount

2. Forecasting Report
By Station or AE — Pending, TY, Forecast, Budget, Diff

3. Weighted Forecast Report

4. Sales Stage Report By AE - Client, What Sales
Stage, Time in the Stage, and Close Ratio

5. Forecast With Pipeline
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RANKING INACTIVE CHURN

DRAW & WRITE
OUT THE
FOLLOWING...

*USE TOP HALF OF SHEET*




BRAIN-BOARDING
EXERCISE

6 questions
5 minutes

Answer as many questions as you can, as
accurately as you can in the time provided!

READY? SET?



EXERCISE - 5 MINUTES

What are your top 10 billing
categories this year?

What % of your clients with TV
revenue booked in 2022 also have
Digital or OTT billing?

How many inactive clients do you
have over the past 2 years?
(inactive for 3 mo., then go back 2 years)

What is the SS worth of those
inactive clients with the provided
timeline above?

CHURN

How many current billing clients
are at risk of not billing or
renewing in the next 3 months?

What is the revenue risk
for those clients?

G



SOURCES

[ / Television » Digital  Mobile




QUICK
EXERCISE

1. Identify 10 great new
sources you can use

2. No Media or search
engines can be used

3. Go for new, unique, or
Innovative

4. You have 2 minutes

5. Build your list on your
post it sheet
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N EW SOU Rc Es RANKING INACTIVE CHURN

Based on all the great ideas,
and sources, shared by the
group today, please write down
your favorites (top 1012 ~— —— 7 H0H020—/72/——/—/—/727—/—/
sources) that you’ll use moving NEW PLAYBOOK

forward

List 10-15 new
sources here




TRADITIONAL SOURCES

Google ¥P YaHOO! (@D
velp%s Info. o

DuckDuckGo

TheChamber ﬂinfospace® %’ WEBCRAWLER




- AND IDENTIFY BETTER &
* MORE INNOVATIVE SOURCES

‘a)

y STaY



NEW BUSINESS
OPPORTUNITIES

Over the past 6 months, over 3,516
NEW BUSINESSES have been created

within 50 miles of your station!

G



HOME IMPROVEMENT

A Great Way To Find Local Categories & Businesses

Angl Angie% IiS'tc Join Our Pro Network

Your home for
everything home \Q

What can we help you with today?

Plumbing Handymen

gray

Insights

Lots of local & regional contractors
Great ratings and reviews
Very competitive landscape

Start-Up ground for home improvement bus.

Strategy

Don’t start with the “A’s,” go with the “B’s,” also look for
the companies that are aggressive to grow.

Show them how you can build demand and trust in the
community

You don’t need an Angi rating to determine your success



LEGAL

ldentifying Opportunities

Insights

o Find a Lawyer or Firm

o Learn more about their specialty & history

o Public Resources

o Legal Resources

Strategy

o Search by specialty (consumer, criminal, education, etc.)

o Search by location

o Identify great firms that need marketing help!

South ”
Carolina @ Lawyerscom

Bar

South
Carolina
Bar

For the Public v  For Lawyers v  Our Programs v  CLE v

From the President

Mentoring is important to the present and future of the legal
profession. It's an opportunity at an early stage of one's career to
continue learning after law school—drawing from the real-world

experiences of a veteran lawyer ...

© ~rerD MORE

& Member Directory

8N ADVANCED SEARCH »

Last name




VEHICLE WRAPS

ldentifying Opportunities

k‘l ! n- -

[‘4 4%

Insights

o Wraps are EXPENSIVE!
o The business obviously cares about marketing their products or services

o What messaging are they trying to convey & is it the right one?

o Take their marketing further with video and audience

23'60 4

Strategy

Hotgu, o When you're not driving, take a photo or video
iumh
*dedoy\y'

Ribow o Make it your goal to find a dozen a week and save them to a special

folder on your phone just for hunting new businesses
o Contact the business and focus on taking their message to the next

level and with the power of VIDEO!




YOUTH SPORTS

ldentifying Opportunities

Insights

o Great “COMMUNITY OF INTEREST” Opportunities
o Attending Parents = Business Owners & Decision Makers

o Businesses that see the importance of investing

Strategy

o If you have kids in youth sports, spend more time here
o Get to know other parents

o Build local core relationships
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CHURCHES

ldentifying Opportunities

Insights

o Great “COMMUNITY OF INTEREST” Opportunities

o Advertisers are commonly church members or have friends and family that
attend the church

o If they value the importance of advertising here, they will see the value

with you too!

Strategy

o Build relationships

o Network

o Find business owners or decision makers
o Become a trusted expert that can help

o Accelerate their results to the next level
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CONSTRUCTION S

ldentifying Opportunities

Insights

INSPLCTIONAL SERVICES DRVISION

o Building owner \ - == i

A i G N s e o

o Tenant owner

o Construction company

o Stage of the process

o Estimated completion

Strategy

o Snap a photo of the permit
o Make sure you have the permit #

o Contact the owner/tenant with a first in advantage




If | search a business category, do they
both show the same search results?

. O vs ‘facebook"




FACEBOOK

Great Business Opportunities

Insights

o Search businesses nearby or at a specific location
o Filter by “open now,” takeout, or even product or price

o Filterin your friend ecosystem to personalize the search

and better connect with your clients

Strategy

o Search by businesses near me
o Search by business category
o Search by businesses near a location

o Find businesses your friends like —create a connection

< Q. Modern Exterminating C...

‘MJODERN

COMPLETE PEST EXPERIENCE

SO0V D

. Modern Exterminating
- Company, Inc. [Ib

®>  Pest Control Service

3 Book Now (~)
=P |
p Request an a ointment
g@ q PP

Home  About Photos Events Reviews Vi

About £ Suggest Edits
ELMWOOD

3 hve
Elmwood o E\m\-:oo‘

o Cemetery
(]

& 2119 Gadsden St, Columbia, SC
29201

Get Directions

f e O




SEARCH

.m.,,e,c!ﬂboutlls DI yelps: yp
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SEARCH DIRECTORIES MerChant@@géiég

THAT CAN PROVIDE A BETTER RESULT!

@ sray % Hotfrog




Enginejournal.com




RECRUITMENT

MONSTER Big Money, Ongoing, Non-Traditional Revenue

I ‘indeed

Find Jobs Salary Tools Career Advice Upload Res

In5|ghts

Search businesses nearby or at any location

Find the right fit.

o See companies’ top job postings

Job Title or Keyword o Learn more about their culture (good or bad)

o Build a strategy for the good and the bad

o It’snot just recruiting great people, it’s branding them as the best

Popular Searches
employer too!

Strategy

o TV reaches more PASSIVE QUALIFIED CANDIDATES

O. Work from home Q. Part-time

2. Manufacturing

o It’s about quality, not quantity
o Show the community your business is the best place to work, and

why, through the power of video

o EOE | OFCCP



PROXIMITY HUNTING

LOOK LEFT, LOOK RIGHT, OR JUST ASK SIRI!

o When you wrap up a meeting, take a minute to look around
o What business opportunities exist

o Use your phone to see everything nearby

Maximize the opportunity to create new connections




ivery Avaikable 1

Deli
Bulk M

G \RDEN CENTER

Licensed Landscape Horticulurist #3201
Soil » Gravel and More

f Facebook  Dttps://wwwifacebgok.com/3blossomsgardencenter

3038 Ronald Reagan Hwy ¢ Covington

PRINT TO VIDEO

INCREDIBLE OPPORTUNITY WITH WAYMARK

VIDEO IS THE MOST POWERFUL
TOOL IN YOUR TOOLKIT — USE IT!

Strategy

o Browse your local newspaper and magazines for print ads
o Create a video campaign with Waymark

o Go see your client and impress them!

G~

https://waymark.com/preview/c503268d-5a80-4d94-a33e-d730fb19af27



https://waymark.com/preview/c503268d-5a80-4d94-a33e-d730fb19af27

DIRECT MAIL TO VIDEO

INCREDIBLE OPPORTUNITY WITH WAYMARK

TAKE THE NEXT STEP

- S0. ARE YOU READY?

__Of course you're ready. You've always been ready. You just didn't know it yet. N
Becoming an OTC Eagle is pretty simple. In just a few short steps you'll be enrolled, .2
registered and ready to go. We can't wait to have you join us.

APPLY FOR ADMISSION REGISTER

Fill out the free application An advising session wil i = First Alert Weather Sports
online. It's easy, and only tell you which courses 4 Jr— |

takes a few minutes. take and how to registd = g

GET FINANCIAL AID PAY TUITION

Fill out the FAFSA, and You must sign up for M|
apply for scholarships, Payment Plan the same
loans and more. day you register.

|

\‘,'L OWT “

PICTURE YOURSELF HERE: TAKE A TOUR!

Our Student Ambassadors combine their knowledge of our campuses with first-hand

experience to show you what life is like n Eagle. We have six locations throughou

Southwest Missouri. Go to otc.edu/tours an ule a time that works for you.

@ SPRINGFIELD ©) TABLE ROCK WAYNESVILLE
©) RICHWOOD VALLEY @ LEBANON @ REPUBLIC

Apply now and learn more at 0TC.EDU.

& wowt.com

O




FIND ANY BUSINESS

Effective Business Targeting With Ease!

All Businesses

Search among 15 million U_S. businesses

New Search Restart Search

Selection required for Geography

MR (Ompove, View scles Leads  ©¢ o Search and find any business in your area
Search by ZIP code (up to 15)
SR o Search by SIC or NAICS code
Search by County (up to 5)
Soarn by TNy o T o Filter businesses out by credit rating
Map smelie ooy | (i o o lIdentify businesses that advertise based on tax records

Strategy

o |recommend every sales manager purchase this (S50 a month)

a

@ Abilene

o Share leads based on target categories with your sellers

Google

o ldentify new accounts to replace churn accounts

Search by Area Code Within State

o ldentify potential consumers by lifestyle choices in geo regions

gray




TRADITIONAL SOURCES

COMMON SOURCES THAT OFFER GREAT
VALUE IN FINDING LOCAL BUSINESSES




Goog|e hvac omaha

HVAC maintenance - 40+ HVAC pros nearby
McCarthy’s One Hour Burton AC Heating Plu... Air Care Heating & Air
48 %k hkk - S ws 47 %k kkok - S 50kkkkk S s

@ GOOGLE GUARANTEED @ GOOGLE GUARANTEED @ GOOGLE GUARANTEED
Serves Omaha Serves Omaha Serves Omaha
Open 2417 Open 2417 Open now

pros in Omaha

Ad - https:/wwew.cassellbros.com/

Heating, Cooling & Plumbing - Expert Heating & Cooling
PAID SEARCH RESULTS > PPC ool ol i s v et
first time! Drain and pipe services. Bathroom plumbing. Kitchen plumbing. Water heater services.

Services: Plumbing, Heating, Cooling, Generators
ct Us - Financing Available - Plumbing S St - Generators

Ad - hitps://www.daikincomfort.com/ : (888)812-1268
Omaha Nebraska Heating and Air - Heating & Cooling Systems

No Matter the Climate, Our Products Offer Solutions to Make Inside Air Feel Refreshing. Find.

Ad - https://freeestimate.allamericanheatingandair.com/ac_unit_repair/h (803) 784-3154
All American Heating & Air - Family Owned & Operated

For 30 Years All American Heating & Air Has Served The Midlands. Let Our Family Help Yours

Hvac Contractors :  Raing - Hous

SOS Heating & Cooling Bennington
ek K k ntra
maha, NE 1-2336 @
Directions

OMAHA AREA 34.6% 103 million SRR

-]
Tour— PN == 1

7 Getzschman Heating A-1 United Heating,
s and Air Conditioning Air & Electrical

Getzschman Heating and Air Conditioning Skradski Heating

9 % dokok & (811) wiLtaro gy Completé Comfort & Cooling
¥ ® Heating And Cooling  ggg
Website

anyone

More businesses -

https://iwww.a1united.net
A-1 United: HYAC Company Omaha, NE
Offering 24-hour heating, cooling and electrical services. Voted Omaha's best 11

years in a row. Call us today: 402-593-7500!
Electrical Services - Company - Request S off

gray



Website Directions

GOOGLE GUARANTEE

Businesses with the "Google Guaranteed"
badge are screened, and are guaranteed to get
the job done right or your money back

@

GOOGLE MAPS

o Search nearby businesses
o Search by target areas

o Get ratings & reviews

o See their website and learn

o Plot your course for the day to effectively call on new business

: More Settings Tools

Campbell Appliance H...
4.1 See reviews
& GOOGLE GUARANTEED
Serves Waco

Open 24/7
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Strategy

o Prepare a 30 second
commercial and include in your
profile

o Add connections to your
network

o Build out a lead list

o Follow your clients and
prospects

o Post updates often, especially
your best work and
testimonials

o Join groups

o Celebrate accomplishments by
others in your network




Wall Pad

CURRENT PLAYBOOK
RANKING INACTIVE CHURN
Based on all the great ideas
and sources just shared with
] NEW PLAYBOOK

you, please write down your
new favorites (top 10 sources)

’ . List 10-15 new
that you'll use moving forward. cources here

NEW SOURCES

Add another 10
sources from
what we just

reviewed




CATEGORIES

DIVERSIFY YOUR STRATEGY
A\ 4




QUICK
EXERCISE

1. Identify 10 new business categories
you should go after

2. They must be different than your
current top 10 (top of sheet)

3. Don’t list an industry, list a specific
category (e.g. not home
improvement, but flooring)

4. You have 2 minutes to identify 10
new categories that you feel have
incredible potential for you over the
next year.




BUSINESS
CATEGORIES

Based on all the great
business categories that were
just shared, please write
down your top 10 favorites.
They need to be different
than your current top 10 and
they cannot be high level
categories. (e.g., healthcare
or home improvement).

Wall Pad

CURRENT PLAYBOOK

RANKING

INACTIVE

CHURN

List 10-1. '

NEW PLAYBOOK

List 10 new
business
categories here

NEW SOURCES

Add another 10
sources from
what we just

reviewed




TOP LOCAL
BUSINESS
CATEGORIES

1.
2.
3.
4.
5.
6.
7.
8.
9.

NEXT 15

EDUCATION

GROCERY

RENTAL & REAL ESTATE
VARIOUS PRODUCTS
HOME FURNISHINGS
ENTERTAINMENT
CASINOS

PERSONAL CARE / RETAIL
LOTTERY

.NURSING / RESIDENTIAL CARE
. FLOOR COVERINGS
.INSURANCE

13. ALL OTHER FINANCE
14. POOLS & SPAS
15. HOME IMPROVEMENTS




Shopping Retail

Accessories

Alterations American Accessories ArtsiCulture Animal Removal Addiction
Books Attorney’s Asian ATY ClassesiLearning Air DuctiDryer ¥ent AllergytAsthma
Boutique Business Bakery Boats Comedy Appliances Audiology
Bridal Career Burger Brake Food & Drink Events Architect Bariatric
Candle Catering Cajun Detailing Hunting ArtiDécor Cardiology
CandyiTreats Church Coffee EducationiClasses Kids Family Fun Awnings Chiropractic
CelllAccessories Cleaners Desserts Engine Repair MusiciConcerts Bath Colon Hydrotherapy
Consignment Computer Fast Food Insurance PaintingiClay Builders Dentistry Cosmetic
Edible Arrangements Counseling Healthy Loan SkydivingfHand gliding Carpet Cleaning Dentistry General
Electronics Education Ice CreamiYoghurt Motorcycle Sporting Events Chimney Dentistry Pediatric
Equipment Financial Italian 0Oil ChangelService Cleaning Services Dentistry Sedation
EyeglassesiEyewear Funeral Homes Organic Paint Electrical Dermatology
Fabrics HoteltResort Pizza PartsiAftermarket Energy Efficiency Ear Nose Throat
Frame Identity Protection Sandwich Pre-Owned Dealers Local tractions Fence Fertility
Furniture Insurance Seafood Restoration Recreation Fire. Water Damage Rest Fitness
Gadgets Landscaping Smoothies R¥'s Travel Floors Gastroenterology
Gaming Party/Events Southern ScooteriMoped Getaways Foundation Repairs Hair Replacement
Gift{Novelty Personal Trainer Steak Security/Alarm Events GaragelDoor Home Health
Groceries Photography Sushi TyrelWheel WYeddings GarbagefLandfill Hospice Care
GuniAmmo Rentals Transmission Repair GardeniPlants Lipo Suction
HandbagsiPurses Salons Yheel Repair Gutter Med Spas
Hardware Stores SchoolsiLearning Window Repair Sports & Recreation Home Décor Medical Equipment
Health & Beauty Spas Bars Bowling Hurricane Medical Imaging
Hobby Tailoring Beer Store Camping HYAC Mental Health
Jewelry Tanning Liquor Store ” Camps Kitchen Mobility
Kitchen Tree. Landscape Removal Party Supplies Bath Fishing Lawn Nails!Manicure
Lawn Equipment Waste Removal Wine Store Boarding Golf Locksmith Nutrition
Lingerie Wedding Equipment Hunting Clubs MarblelGranite OBIGYN
Maternity Fencing Indoor Sports Mattress Oncology
Mattress @ Food Kagak Tours Media Ophthalmology-Cataracts
Men’si¥omen's Clothing Organics Grooming Leagues Mosquito Treatment Ophthalmology-Lasik
Musiclinstruments Agents Fresh Markets Insurance Miniature Golf Painting Oral Surgery
Pawn Appraisals Yitamins Merchandise Paintball Patio Orthodontics
Perfume. Makeup. Skin Brokers W¥hole Foods Pet Sitters Shooting Rangel!Gun Pest Control Orthopedics
Plant Nursery Builders Pet Walkers Training/Education Plumbing Pain Management
Shirts (Custom) FSBO Supplies Pool Pediatrics
Shoes Home Inspection m Training P:ressure Washing Pharmacy
Shopping Centers Insurance Fitness Transport Remodeling Physical Therapy
SmokeiTobacco Mortgage Acupuncture Yet Gyms Roofing Plastic Surgery
Sports Rental Hair{Salon CrossFit Security Podiatry
SuitsiProfessional Wear Hair Removal Dance Fitness SeweriSeptic Prosthetics
Sunglasses Hair Restoration “ Kickbozing/Martial Arts Siding Rehabilitation Services
Thrift @ Laser LipofCellulite Reduc Bounce House Pilates Stonel/Masonry Senior Living
Tools Auto Tanning After School Lessons Pure Barre Storage Sleep Medicine
Travel Banks TattoolTattoo Removal Childcare Reflezology SuniPatio Rooms Spine
Watches Investments ToenailstNails Clothing Self Defense SuppliestEquipment Urgent Care
Mortgage YaricoselSpider ¥eins Entertainment Spin Classes Window!Gutter Cleaning Urology
Wazing GymnasticsiBalletletc. Yoga WYindows ¥asculari¥ein Services
Health Zumba WYomen's Health
Learning Wound Care
Party Rentals

Plagsets
Toys
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MOLD BARRIER PROTECTION

Key Points of Idea

Pest Control companies are already under the home checking for moisture
Home lending institutions are starting to require a CL100 for underwriting
Pest control companies have a prime opportunity to serve a need
This is the perfect incremental revenue stream for them

1 job in mold barrier protection can easily be S4k to 8k, maybe more

1 job for mold barrier protection can be 22 year’s worth of a pest control
client!

REVENUE
(\ . OPPORTUNITY $100k+



'I'v PADDLING

MICHIGAN

OUTDOOR RECREATION

Marquette, Ml




PADDLING MICHIGAN - focused around bringing attention

to outdoor recreation during COVID.

Key Points of Idea

= |dea and Strategy were built a'roun.da_'unique business
category that is often not thought of With,in our business.

|
| = Qutdoor Recreation — everything’frdm kayaking, mountain
| biking, rock climbing, backpacking, cycllng, etc has grown
| substantially over the last year.

= Qutdoor Recreational busmesses have a unique opportunity
right now to build a stronghold in thelr local & regional
marketplace.

sev, $140K
GENERATED |




All-Inclusive Vacation Packages:
Lodging, Dining, and Adventures in one
stress-free booking!

Leave the planning to us. Bring a spirit
of adventure and create memories that last!

« = e

from WLUC
Marquette, M|

Upper Michigan's Pictured Rocks
Getaway. Book your adventure now!

Start Your Adventure




Ty A
W0

WLUC TV
Marquette, M|

CREDIT
Cody Smith (AE)
GDM TEAM

Rick Rhoades (GM)







RECRU |T ENT— As many Iocal_,ffregional, and national businesses are

finding a huge need for employees, our stat‘_‘i‘ons can provide multiple opportunities
and resources to help them get in front of the best talent in their industry.

Key Points ofildea

Commercial creatlve was built using the Waymark platform

Category: Food \Dlstrlbutlon |

Creative focused: prlmarlly on drivers, but also incl ded other
tough to fill posu‘lons such as Night Selectors. '

This client wanted to take a different approach wit t/helr
recruiting efforts\ _

Brand Builder

REVENUE
GENERATED

$216k

' abc
WCJB




WCJB

CREDIT
Tim Orwig - LSM

Gainesville, FL

-

Night Selector positions available
No experience needed!




SCDC Associate Warden 15

WISTV
Columbia, SC

W21 (..

NEWS

CREDIT
Ben Niswander (LSM)

Pause (k)

I » < 000/015




EMPLOYMENT DEMAND

INDUSTRY OVERVIEW| OMAHA AREA

CATEGORY
REGISTERED NURSE
SALES ASSOCIATE
SALES REPRESENTATIVE
LICENSED PRACTICAL NURSE
CUSTOMER SERVICE REP
CERTIFIED NURSING ASST.
DELIVERY DRIVER
SERVER
ASSISTANT MGR
SALES CONSULTANT

Omaha Unemployment Rate: 2.1%
U.S. Unemployment Rate: 3.6%

OPEN JOBS
1,642
1,257
1,206

948
766
722
675
633
618
543

SOURCE: BLS.GOV
AVG SALARY

S55K
S40K
S58K
S43K
$28K
$28K
S40K
$22K
S21K
S46K
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PROBLEM:

= |nsulation is crucial because it’s the key to reducing energy usage and
costs for a home or a business.

= However, the chemicals used in spray foam are actually VERY TOXIC.
= The problem is in how it’s installed and if it’s cured properly.

SOLUTION:

= Cotton Denim Insulation — industrial scraps

» Soy Foam Insulation — recycled paper
= Spray Applied Fiberglass Insulation — biobased

(C, oreorronry 91O00K+






oA i
COUNTE RTOPS — and kitchen remodels can be very expensive and : ’:'

leave you without your kitchen for weeks. However, there are now alternatives o "‘1
available that are a fraction of the cost and time, but also offer key benefits * .}

Key Points of Idea

Save time — same day mstallatlon and curing:

Save money — solid surface usually sells for,$50-$60 a square
foot and spray on costs around $5 a square foot

It’s more durable and lasts I&nger
More design optlon§ |
Non-porous

Stonecoat Coun
Looks great!

sencrareo © 1 DK







THE CHALLENGE:

Banks have long been in the “relationship management” business and have worked hard
to establish trusted relationships in the community

= However, many banks have missed an opportunity to take those trusted relationships
and incrementally grow them with financial planning and wealth management.

= Banks have failed at this because they’ve had their relationship managers focused on the
next loan vs the overall health of the customer.

THE OPPORTUNITY

Wealth Management provides a consistent and reliable source of fee income for
banks.

= Good clients produce an average of $25,000 to $50,000 per year in largely fee-based
revenues.

a REVENUE
\_7y ©."" OPPORTUNITY s 100 k+



SERVICE
COMPANIES

QUESTION

What’s a customer worth for a landscaping company?

WHAT’S THE COST HOW MANY MONTHS How long does
OF LAWN SERVICE OUT OF THE YEAR? the average family
EACH MONTH? live in a home?

$200 8 13 YEARS

1 NEW CUSTOMER = $20,800
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ALEXIS HOFFMAN’S

TOP 9

FAVORITE LOCAL
CATEGORIES

L

TRANSPORTATION

PET STORES, PET CARE

UTILITIES

RECRUITMENT

GROCERY STORES

INSURANCE

FINANACE

HOME HEALTHCARE
COUNSELING & MENTAL HEALTH



YOUR MANAGER’S RECOMMENDATION

TOP NEW BUSINESS CATEGORIES TO FOCUS ON

&

A,
WOWT NBC OMAHA
1. CREDIT UNIONS $7.7M
2. AGRICULTURE N/A
3. FINANCIAL PLANNING $17.2M
4. COSMETIC DENTISTRY $18M
5. MEMORY CARE N/A
6. FITNESS & NUTRITION $8.7M
7. BANKRUPTCY LAW $21M
8. PERSONAL INJURY LAW $21M
9. INSURANCE (3) $20M

10. AUTOMOTIVE REPAIR $2.5M




BUSINESS
CATEGORIES

Based on all the great
business categories that were
just shared, please write
down your top 10 favorites.
They need to be different
than your current top 10 and
they cannot be high level
categories. (e.g., healthcare
or home improvement).

Wall Pad

CURRENT PLAYBOOK

RANKING

INACTIVE

CHURN

SOURCES

List 10-15 new
sources here

NEW PLAYBOOK

List 10-15 new
business
categories here

NEW SOURCES

Add anothl ™Q

what we
reviewed

List 10 new
business
categories here
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Google

SEARCH STRATEGIES:

“HVAC INDUSTRY CHALLENGES 2022”

“HVAC INDUSTRY RESEARCH”

“HVAC TECHNOLOGY ADVANCEMENTS 2022”

“HVAC INDUSTRY TRENDS 2022”

“WHAT CONSUMERS SHOULD KNOW ABOUT
THE HVAC INDUSTRY TODAY”




HOME IMPROVEMENT

One Of Ryan’s Favorites!

Insights

o Great research from Harvard University

o Covers consumer spending for DIY and Contractors

o Provides a clearer picture of how much consumers are spending
locally on certain home improvement categories

o Projection estimates by subcategories are provided

Strategy

o Consult with prospects on your research and the potential consumer
spend and growth for their category

o Consumer spending for this category will continue to grow over the
next two years.

o Focus on more jobs and higher spend jobs.

JOINT CENTER FOR
HOUSING STUDIES HARVARD
JCHS VARD UNIERSITY F onversmy

ABOUT RESEARCH CALENDAR STUDENTS NEWS&MEDIA BLOG

Home

HOMEOWNER IMPROVEMENT EXPENDITURES BY PROJECT TYPE

1995 2017

oo Percent Change in Expenditures, 1995-2017

Homeowners Average
Reporting Expenditure
Projects (000s) ($)
DISCRETIONARY 5,990 12,361
Kitchen Remodels 2,092 12,255
Minor 1,788 6,886
Major 303 43,907
Bath Remodels 2,869 6,362
Minor 2,445 3,435
Major 425 23,206
[Room Additions 726 23,799
Kitchen 79 29,685
Bath 137 12,095
Bedroom 210 17,906
Recreation 98 25,785
Other 413 16,899
Outside Attachments 1,911 6,733
Porch, deck, patio or terrace 1,666 5,846
Garage or carport 368 8,512
REPLACEMENT 18,544 6,005
Exterior 7,160 6,377
Roofing 3,383 7,674
Siding 968 5,054
Windows or doors 3,722 3,442
Chimney, stairs or other major improy | graYO
exterior 766 2,604
Interior 6,520 3,849
Insulation 1,483

Expenditures
(Millions of $)

Search

JCHS

Total

74,039
25,63
12,31
13,320

18,25
8,39
9,858

17,280
2,35
1,658
3,75!
2,528
6,98

12,869
9,738
3,131

111,368
45,656
25,962

4,89
12,808

1,994



glassdoor
All Results near Charlotte, NC (US)

Job Results near Charlotte, NC (US)

H Anthem S o XP gistics, Inc
LCSW LTSS Service Coordinator-Clinician Technician Specialist
3 i g ATk ik

. Gorelick Brothers Capital, LLC 7 o Olde Mecklenburg Brewe
Vice President of Acquisitions Barback
50 S £ 34

Charlotte

See all 44K jobs >

Company Results near Charlotte, NC (US)

Bank of America

Bank of America is one of the world's largest financial institutions, serving individua

market businesses and large corporations with a full range of banking,

27K Reviews » 46K Salaries = 1K Jobs
Wells Fargo
Banks & Credit Unions = 10K+ Employees
364 Char us
‘Wells Far E: WFC) is a diversified, community-based fina

trillion in assets. Wells Fargo's vision is to satisfy our customers’ financial nes

Jobs

30K Reviews « 46K Salaries « 1K

™ Dcloitte

gray

RECRUITMENT

Big Money, Ongoing, Non-Traditional Revenue

{

R
glassdoor =BIS

Insights

(@)

(@)

(@)

(@)

Learn more about a businesses culture (Glassdoor)
Identify hard to fill or high demand positions (Glassdoor)
Learn about top growing industries (BLS)

Learn about top demand jobs to fill (BLS)

Strategy

(@)

(@)

Study the reviews
Highlight the great comments about the business
Review how you can share their winning culture with other great

passive candidates via the power of VIDEO.



LEGAL

ldentifying Opportunities LAWB@)

EIF TOP CLASS ACTIONS

HELPING RIGHT CONSUMER WRONGS™

Insights

o There are a number of great websites and newsletters

that offer insights into common class action lawsuits

Get industrv trends Chevrolet Class Action Says Shifter Defect Prevents
Y Vehicles from Shutting Off

o Settlement information

o Learn about opportunities you can help law firms with

Do You Qualify: Paraquat Poisoning

Allura Fiber Cement Siding $12.5M | Parkinson’s Disease, Kidney

o Utilize these industry sites to better understand product Class Action Settiement Failure Lawsuit Claim Review

Share

liability risks

consumeraction

Do You Qualify: Apple ITunes Selzed Digital Content Cla.

Do You Quallfy: ParaGard IUD Removal Side Effects La...

Pennsyivania Catholic Church Sex Abuse Lawsuit Investi

Do You Qualify: Wells Fargo Overdraft Fee Clalm Review

Do You Quallfy: Credit Report Errors Class Action Laws...

Do You Quallfy: California Sex Abuse and Assault Lawsu..

Do You Qualify: ParaGard IUD
Removal Side Effects Lawsuit Claim

Review

‘Share

o Develop ideas/creative around how law firms can market
to consumers and fill their lead pipeline

o Share the information with new & existing clients




CAMFIND

ldentifying Opportunities

Insights

o Search the physical word around you!
o Search businesses

o Search products

o Search for competitors

o Search pricing

Strategy

o Use the app to identify products, services or even businesses |

o Learn more about the products or services

o ldentify competition and even pricing

o Leverage this tool to identify information quickly

gray
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« Auto- Dealers
Auto After Market
Auto Body and Paint Shops
Motorcycles
Auto Repair Shops

Auto Tire Stores

ERTAINMENT

NCE

FOOL »...— wcVERME

FUNERAL HOMES

GAMBLING

HEAL {CARE - | IEL C L

HOME IMPROVEMENT

INSURANCE

REAL ESTATE

RECREATION

Auto Repair Shops | Greenville-Spartanburg-Ashville, SC-NC

Total US Adults
20913 M

Total US Spending (A18+)
$65.3B

Connect with a Gray Training Specialist

Local Adults
1,872,000
BIA Kelsey, 2021

Local Spending (A18+)
$584.44M

Wallet Share
$5.84M

market

SUBMIT A REQUEST

ative

! KAIT Example - Page Wrap




BGP CALCULATOR

" Market
Info

> Wallet
Share

VBRs

7

Creative

Local
Spend

‘Strategy
Shot

° BGP
Template

8

Research

BUSINESS GROWTH PLANNER 2.0

T/ stotegy shats

i TotolUS Adits
W 0013w

[EGY SHOT .
=

BGP.GRAYTRAINING.TV/market-calculator

G




WAYMARK DEVELOPMENT

LET’S G ET YOS BaGL - M E O N |
v

[ / Television « Digital » Mobile




LET'S CREATE A WAYMARK SPOT

graytv.waymark.com

o Pick a new category on your sheet (1 column)

o ldentify a new client for the category
o Find a template on Waymark
o Create a compelling :30 sec TV spot

You have 10 minutes to complete




V.B.R. DEVELOPMENT

VALID BUSINESS REASON
A 4

[ / Television » Digital * Mobile




THIRD SALES MEETING THIS WEEK



HOW DO YOU “INTRO”
THE COLD CALL OR DROP IN?;




THE MOST COMMON
INTROS CLIENTS HEAR

I'd like to setup a time for a CNA

You are on my list, and I'd like to stop by

I'd like to stop by with my manager

| want to talk to you about your advertising

| saw your ad on another TV station

I’'ve got this really cool new Digital product you need to see

I’'m going to be visiting one of your competitors near you

next week, how about | stop by
We are the #1 station in the market

Are you interested in growing your business



&
O

4
4

2,
A SELLER THROWING A BUNCH ogé‘() BERS AT ME!

~ WHY CHANGE
..................... o S IS NEEDED

—————————————————— OJEEREEEELELEE L |
A ~ CLIENT

THEY HAVE SOM ACKAGE THEY ARE TRYING TO PUSH ‘ :
g 4 RSPECTIVE
1V GoT THSGREAT SCHEDULE | aNT TOSHOWYOU___

QS’ /

ONLYﬁEIR PRODUCT IS WHAT YOU SHOULD BE BUYING

-OUFHRIIONTS MU SHOUDBERIE
//



CLIENT INTERVIEW & PERSPECTIVE

ROUNDTABLE




CLIENT INTERVIEW & PERSPECTIVE




LET'S TRY A NEW WAY




|




VALID BUSINESS REASON

THE REASON THE TARGET WOULD WANT TO MEET WITH YOU

AND NOT THE REASON YOU WANT TO MEET WITH THEM!

(\/ Television « Digital » Mobile
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THE FIVE
Iw PILLARS

of a powerful VBR




R el

YOUR
OPPORTUNITY

IDEA

BUSINESS
CONVERSATION

Q CONVICTION

COLLISION
REPAIR

SdvTlld JAId dHL

G



The collision repair business is forecasted to
be worth $218m in the Omaha area this year

IDEA

BUSINESS
CONVERSATION

Q CONVICTION

e

YOUR
OPPORTUNITY

COLLISION
REPAIR

SdvTlld JAId dHL
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The collision repair business is forecasted to YOUR
be worth $218m in the Omaha area this year : ? OPPORTUNITY

SdvTlld JAId dHL

BUSINESS
CONVERSATION

Q CONVICTION
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The collision repair business is forecasted to YOUR
be worth $218m in the Omaha area this year : ? OPPORTUNITY

.. COLLISION 3
~ REPAR &

Q CONVICTION N _



The collision repair business is forecasted to
be worth $218m in the Omaha area this year

i

—

-

——

YOUR
OPPORTUNITY

IDEA

BUSINESS
CONVERSATION

CONVICTION

COLLISION
REPAIR

SdvTlld JAId dHL



REMEMBER

THERE ARE TWO WAYS YOUR CAL

_ OR DROP -

IN CAN BE PERCEIVED BY A CLIEN"

C/ Television » Digital * Mobile




Z.B.R.

BUSINESS REASON

VALID




V.B.R.
DEVELOPMENT

STEP 1.
Write down the pillars of the
V.B.R. on your brain-board sheet

1. Industry Challenge

2. Your Opportunity

3. Idea

4. Business Conversation
5. Conviction

Wall Pad

am
CURRENT PLAYBOOK
RANKING INACTIVE CHURN
NEW PLAYBOOK
List 10-15 new List 5 new Write the
R | pillars of a VBR
here

Add another 10
sources from
what we just

reviewed

NEW SOURCES

List 10 new
business
categories here
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Crafting A Valid Business Reason

Hi, this is Ryan with WOWT, I'd like to speak
with the person in charge of your advertising

and marketing...

| want to stop by and talk to you about

® your advertising.
Would you take
this appointment? What does your calendar look like this
week?




Hi, this is Ryan with WOWT. I'd like to speak
with the person in charge of your advertising

and marketing...

Better, but still  What does your calendar look like this week?

NOT GOOD
ENOUGH!



LET S DD OUF Site Source:

Google

HOMEWORK FIRSTT

Q  Search Google or type a URL

SEARCH STRATEGIES:

“HVAC INDUSTRY CHALLENGES”

“HVAC INDUSTRY RESEARCH”

“HVAC TECHNOLOGY ADVANCEMENTS”
“HVAC INDUSTRY CHALLENGES”

“WHAT CONSUMERS SHOULD KNOW ABOUT
THE HVAC INDUSTRY TODAY”



LET S DO oar INDUSTRY CHALLENGES
HOMEWOFL FIRST/ SEARCH STRATEGIES: “HVAC INDUSTRY CHALLENGES”

SEARCH FINDINGS:

TOP 8 CHALLENGES IN THE HVAC INDUSTRY TODAY:

SITE SOURCE: https://www.procrewschedule.com/the-top-8-biggest-challenges-in-the-hvac-industry/

Complex Teams

Talent Crunch

Changing Client Behavior
Climate

Higher Costs
Competition

Fluctuating Busy Periods

O

Smart Home Challenges



LETS DO OuR
HOMEWORK FIRSTT

YOUR OPPORTUNITY
SEARCH STRATEGIES: “HVAC INDUSTRY FACTS” OR BGP CALCULATOR

SEARCH FINDINGS:
ACCORDING TO THE BGP CALCULATOR:

o $119.4 billion will be spent on HVAC in 2022 (U.S.)

o The Omaha area has 974,000 households (or 0.466% of the U.S.
HH)

o We estimate that $556 million will be spent on HVAC alone this
year in our area.

o 1 slice of that opportunity for you (or 1%) is 5.56 million!

BGP CALCULATOR:


https://bgp.graytraining.tv/market-calculator/

LETS DO OUR e IDEA

HOMEWOFL FIEST/ SEARCH STRATEGIES: BGP, YOUTUBE, GOOGLE, OR GET YOUR CREATIVE ON!

THE BIG IDEA

o Educate home owners —risks & opportunities
o System operating performance — avoid more expensive fixes later
o Quality of life — reduce air-born allergens

o BUILD TRUST



LETS D0 0P
SOMENORE FIOST THE BUSINESS CONVERSATION

o I'd like to have a BUSINESS CONVERSATION with you
@ o Discuss your goals and objectives
o Strategize with you on the opportunities ahead

o Show you how we can get to those objectives quickly

o Let’s meet



INDUSTRY
CHALLENGE

YOUR
OPPORTUNITY

IDEA

BUSINESS

CONVERSATION

Hi, this is Ryan with WOWT. I'd like to speak with the person in charge of
your advertising and marketing...

As a business consultant, | recognize you’re up against several challenges
over the next year from increased competition, to higher costs, and higher
expectations from your clients.

There’s an incredible opportunity ahead if we plan correctly. Your industry
is expected to grow by 6% consistently over the next 8 years and consumer
spending on HVAC will top 556 million this year. One slice of that revenue
pie is worth over 5 million to you!

| believe if you educate home-owners on tips that will improve operating
performance, reduce airborne allergens, and save them money, you’ll serve
an important need and build demand & loyalty quickly.

Let’s get together soon and have a business discussion on how we can
connect you with the right customers, that are willing to invest with the
right service provider. When is a good time in the next few days for us to

R EE



IS THE SCRIPT TOO LONG?
NOT IF YOU HAVE CONVICTION!

: / Television « Digital « Moblle




TelevisioRSDIGHANS \ovile

EXERCISE

We are going to pair you all up in
teams of two

. A manager will pick a category

for each team

Each team will develop a V.B.R in
stages by each pillar

. Then you’ll have an opportunity
to practice/pitch what you’ve
developed

. You have 40 minutes to complete

this exercise
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THE FIVE
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of a powerful VBR




YOUR
OPPORTUNITY

IDEA

BUSINESS
CONVERSATION

CONVICTION

SdvTlld JAId dHL
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ollision repair business is forecasted to
be worth $218m in the Omaha area this year
*7 MINUTES

IDEA

BUSINESS
CONVERSATION

CONVICTION

YOUR
OPPORTUNITY

I

SdvTlld JAId dHL

B
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The collision repair business is forecasted to YOUR
be worth $218m in the Omaha area this year OPPORTUNITY
IDEA

SdvTlld JAId dHL

BUSINESS
CONVERSATION

Q CONVICTION
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A

The collision repair business is forecasted to
be worth $218m in the Omaha area this year

e

Q CONVICTION

YOUR
OPPORTUNITY

IDEA

BUSINESS
CONVERSATION

SdvTlld JAId dHL




R

The collision repair business is forecasted to
be worth $218m in the Omaha area this year

e

e
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YOUR
OPPORTUNITY

IDEA

BUSINESS
CONVERSATION

CONVICTION

SdvTlld JAId dHL



ROLE PLAY
BE CONFIDENT

10 minutes




IDEAS THAT WILL GET
YOUR FOOT IN THE
DOOR!
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INEED-IDEAS

i

ON HOW TO MOVE BUSINESS
FORWARD?




V.B.R.
DEVELOPMENT

STEP 2:

AE should pick three new creative
ideas that can get you in the door
with a decision maker

Wall Pad

3M
CURRENT PLAYBOOK
RANKING INACTIVE CHURN
NEW PLAYBOOK
SOURCES V.B.R.
List 10-15 new List 10-15 new Write the
sources here business pillars of a VBR
categories here here
VBR CATEGORY

_NEW SOURCES

sources riruini
what we just
reviewed

SeSS
categories here

Seller should
post three new
ideas to get in

the door




V.B.R. DEVELOPMENT

EXERCISE
A 4

[ / Television » Digital * Mobile




Televis ORDIGIANS 10

EXERCISE

. You're solo on this exercise!

Pick a new category

. You have 30 minutes to:

 Develop your VBR
 Develop a Waymark Spot
* Practice & get ready

. You’ll pitch/role play with Ryan

. There’s a big award for the BEST

PITCH!




R

The collision repair business is forecasted to
be worth $584m in the Greenville area this
year

—

YOUR
OPPORTUNITY

IDEA

BUSINESS
CONVERSATION

CONVICTION

SdvTlld JAId dHL
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| ﬂ THE BEST V.B.R. PITCH
£ J AND OUR WINNER IS...

r

¢



IDEAS THAT WILL
GET YOUR FOOT
IN THE DOOR!

; @, sray
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I want you to test what it < / I'm a wizard when it

can do for your business .
when you work with a comes to effective

station that has a ton of p marketu?g for your
influence, trust and A > business!
power! /

When it comes to
effective marketing,
we nail it every timel

WITH ME!

Stop toying around
Your sleep number is more than P Wlth auto wrrHOUT ME!

a fair share of the $5.3M that

will be spent on mattresses in - marketing, | have

{your market) this year! How hungry are you for

some full-size ideas! a bigger slice of 2022!

When it comes to

Sink or swim in 2021, you ~N trusted results...Guilty
need clear vision to get -

*With Mel

How long has it been
since you sharpened up

/‘y,

your marketing?

. 1
| can help! the right opportunities = as charged .

*Without Mel

22 22






DOWNLOAD
TODAY'S
PRESENTATION

SCAN ME

C= M o




DO YOU HAVE




