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WORKSHOP
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|CE-BREAKER

* Name
* How many vears in the business
* One fun fact about youl!

* What do you want to get out of today

v .. graya




GRAYTRAINING.TV

25,000 live sessions viewed in 2020!

Site Engagement in Jan & Feb of 2021

© @ G

3,850

WIN OF THE WEEK!

’i‘ & : N 3 1&; 3 T Gray Sales Consumed Sales Average Monthly SaIesTrammg
s : : ' Team Members Training Videos Videos Consumed Videos On
Sty o per Gray Seller GrayTraining.TV
£
5
5 Most Popular Videos on the Site:
1. Digital Products Course 6. V.B.R. Creation
2. Premion OTT 7. Sales Leadership
3. Advanced C.N.A Questions 8. Hunting New Local Direct Bus.
4. Top Performing AE Interviews 9. Client Guest Speakers
5. Circle TV 10. Creative Concepts




Get smart fast/
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COURSE HIGHLIGHTS
Relevant Local Business Categories
Pre-Meeting Prep
Creative Concepts & Ildeas

Downloadable Assets & Slides

*;'}‘ '

DIGITAL PRODUCTS

Display » Rich Media » Local OTT App
Livestream » Weather App Open & YouTube

COURS HLIGHTS

1‘5? r knowledge of
| GDMproducts

& Positioning tips and benefits

Q Guide
5t practices
' £

STRATEGY SHOT

Trainer: Germain Kirk

DIGITAL PRODUCTS

Trainer: Mary Hart

( / Television » Digital » Mobile

PREMION OTT

Trainer: Mike Gordon

SELLING

COURSE HIGHLIGHTS

Updated Strategies
Video - Centered Strategies

&1

Germain Kirk ! .

BUSINESS GROWTH PLANNER 2.0

A NEW and BETTER way of
presenting to your clients!

MULTI-PLATFORM

Trainer: Germain Kirk

BUS. GROWTH PLANNER

Trainer: Mike Gordon




THE DESIGN

BUSINESS GROWTH PLANNER 2.0 o Professional, bold, clean and an impressive design

My Dashboard | Categery Library

ppgy— ‘ o Focuses on the client and a creative
M FUANNER business/strategy discussion

o No more silos, instead VIDEO and interactive

o Impression selling

o |If you're asking for $100k, make it look like a S100k!

INCLUDES

o 15 of our top categories, template ready

S EINDING THE'
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INPUTTING
RESEARCH DATA .

(S S V——. SIS WSS . T, e

o On-demand training videos

o Market calculator (coming soon)

o A dedicated website: bgp.graytraining.tv




PODCASTING

Available Now

o Designed to arm sellers with helpful information

quickly and while they are on the go
o Mobile phone and tablet optimized
o Audio clone of GrayTraining. TV (750 topics)

o Search by trainer, topic, genre, or category

gray

& podcast.graytraining.tv

gray.t{gining

New Podcasts

Mims Goza
New AE Training: Training to Close

& Feb 25,2021 #) 1plays

Michael Gordon
Morning Boost with Mike

#§ Feb 25,2021 ) 3plays

Mary Hart
Morning Motivation with Mary

@ Feb 24,2021 «) 1plays

Stephen Naylor
V.B.R.IN ACTION

@ Feb 23,2021 %) 1play plays
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T o Individual Attention
A E RA I N I N G o Get Out Of Comfort Zone

ADVANCED o st e

CUSTOMIZED
APPROACH N\

o Pre Class Assessment

o Individual Role Playing

JUST A FEW OF THE MOST INFLUENTIAL ACCELERATE /
TOPICS WE COVER IN THIS TRAINING RESULTS l-ll
Sharpen Their Blade
o Habits of the top 1% in our industry More Confidence
More Time Efficient
o Time Management New Local Direct

Networking

Mitigating Churn

Negotiation Strategies

e _— '(; - : ! !
" Stephen Naylorﬁ—;M orm Trainer

|

\

V.B.R. Focused Selling
Digital, OTT

Closing Ratio T Fm O | // s



GRAY

RAINING.1




i

‘ -}

=Y/ LOCAL DIRECT
NEW BUSINESS STRATEGIES
THAT GET RESULTS
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FORWARD VISION

Looking ahead at our company
plan and vision to be successful

V.B.R. DEVELOPMENT

Steps to crafting a great V.B.R.
Cold call to HOT call

TODAY’S AGENDA

LOCAL INSIGHTS &
RESEARCH

A glimpse of the local market
dynamics and spending

CREATIVE SOLUTIONS

Creative solutions that get you in
the door and in front of the
decision maker

BETTER SOURCES &
CATEGORIES

Sourcing and Category strategies
that will help you hunt smarter

ROLE PLAY

Practice & develop your new
skillset

THIS SESSION WILL BE INFORMATIVE, COLLABORATIVE AND FUN! @ gray






BUT FIRST

Let’'s show you how NOT to do a cold call.







Steal at least one new idea fr?m this training today

and be STRONGER, BETTER, & FASTER as a result.

Gy




NEW SALES RESOURCES
COMING SOON!

\ 4




A NEW RESOURCE
FOR NEW BUSINESS

DEVELOP VIDEO CREATIVE
IN UNDER ONE MINUTE
RIGHT IN FRONT OF YOUR CLIENTS
MOBILE OPTIMIZED

TV & DIGITAL READY

@ gray Waymark



NUMBERS | REALLY WANT
YOU TO KNOW

A




QUESTION

IS THE GOOD STUFF ALREADY TAKEN?



KGNS © OPPORTUNITY FUNNEL

G o XoCW o © ) o

How many accounts have billable revenue at your station in Q3 / 20217? 166
What % has both broadcast and digital? 17% (28)
How many inactive accounts do you have over the past year? 181

2 years? 358
Total accounts in Matrix? 2,394
How many businesses are within a 50-mile radius of Laredo area? 9,959
How many good SIC categories can pass credit at your station? 5,203

Net “good” opportunity 9,793




NEW BUSINESS
OPPORTUNITIES

Over the past 6 months, over 3,031
NEW BUSINESSES have been created

within 50 miles of your station!

the past 26 weeks and within 50
miles of Laredo, TX

G-



QUESTION

HOW MUCH MONEY WILL BE SPENT IN
ADVERTISING (LAREDO ONLY) THIS YEAR?







QUESTION

PRE-COVI

HOW LONG BE

D ME

-ORE YOUR MARKET EC

DIA AD SPENDING LEVE
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SMILLIONS
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SMILLIONS
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SMILLIONS
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DIGITAL AD SPENDING

LAREDO, TX

2021 DIGITALAD SPEND - 49 MILLION

32.1%
Other Digital

2.7%
News Online

2025 DIGITALAD SPEND 72 MILLION

33.1%
Other Digital

2.3%
Internet YP

2.2%
MNews Online

1.9%
Intemet YP

12.5%
Facebook

W Bing (2.8%) Email (5.7%) B Facebook (12.5%) M Google (33.3%) B Internet YP (2.3%)
B Mews Online (2.7%) I Other Digital (321%) [l OTT (2.5%) Il Radio Online (0.8%)
W TV Online (1.6%) W Twitter (0.5%) W Verizon (1.9%) W Velp (0.7%)

B Reach Local (0.5%)

B Bing (3.1%) Email (5.2%) B Facebook (12.8%) M Google (33.4%) B Internet YP (1.9%)
B News Online (2.2%) W Other Digital (33.1%) Il OTT (3.0%) B Radio Online (0.7%)

B Reach Local (0.5%)
B TV Online (1.7%) B Twitter (0.5%) B Verizon (1.4%) W velp (0.6%)
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BEST OF REPORTS / MATRIX

STRATEGIC REPORTS

1.

w N

Budget Report

. Ranking Report

. Churn Report
. Inactive Report
. Pacing Report

. Revenue Summary

Gy

DEALS REPORTS

1. Deal Status Report
BY AE - Number of Deals, Status, Deal State, Lost, Won,

Pending, Proposed, and Amount

2. Forecasting Report
By Station or AE — Pending, TY, Forecast, Budget, Diff

3. Weighted Forecast Report

4. Sales Stage Report By AE - Client, What Sales
Stage, Time in the Stage, and Close Ratio

5. Forecast With Pipeline



BEST OF REPORTS / MATRIX

STRATEGIC REPORTS
1. Budget Report

2. Ranking Report

3. Churn Report

4. Inactive Report

5. Pacing Report

6. Revenue Summary

Gy



Wall Pad s

RANKING INACTIVE CHURN

DRAW & WRITE
OUTTHE = 2= = s
FOLLOWING...

*USE TOP HALF OF SHEET



BRAIN-BOARDING
EXERCISE

6 questions
5 minutes

Person with the highest percentage of
correct answers gets a very nice prize!

READY? SET?



EXERCISE - 5 MINUTES

What are your top 10
billing categories this
year?

What % of your clients with

TV revenue booked in 2021

will also have Digital or OTT
billing?

How many inactive clients do
you have over the past 2
years?

(inactive for 3 mo., then go back 2
years)

What is the $$ worth of those
inactive clients with the
provided timeline above?

CHURN

How many current billing

clients are at risk of not

billing or renewing in the
next 3 months?

What is the revenue risk
for those clients?

G



SOURCES

[ / Televisicn = Digital » Mobile




QUICK
EXERCISE

1. Identify 10 great new
SoOurces you can use

2. No Media or search
engines can be used

3. Go for new, unique, or
iInnovative

4. You have 2 minutes

5. Build your list on your
post it sheet




NEW SOURCES

Based on all the great ideas,
and sources, shared by the
group today, please write down
your favorites (top 10-15
sources) that you’ll use moving
forward.

Wall Pad s

RANKING INACTIVE CHURN

NEW SOURCES

List 10-15 new
sources here




SOURCES

Start Better — Finish Better

Common Sources

Examples: Traditional Media, Google, Yahoo, YP
Advantages: Many client options, lots of money spent here

Disadvantages: Everyone is in that sandbox

New & Innovative Sources

Examples: Angie’s List, JCHS, Facebook, Camfind, Niche
Directories, Secretary of State, Glassdoor

Advantages: Unique opportunities, Problem solving
categories, First in advantage

Disadvantages: Not as much volume

Get search result:
without typing

| Take a picture to
search for anythin

3

5 ” :t‘- -
-‘_} 7 (# Ll of coftoad

@ CamFind




NEW & INNOVATIVE

SOURCES THAT CAN

GREAT OP

PORTUNIT

HELP YOU

ES IN YOU
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R MARKET



HOME IMPROVEMENT

A Great Way To Find Local Businesses

Angi  Angies list

Your home for
everything home

What can we help you with today?

Join Our Pro Network

gray

Insights

Lots of local & regional contractors
Great ratings and reviews
Very competitive landscape

Start-Up ground for home improvement bus.

Strategy

Don’t start with the “A’s,” go with the “B’s,” also look for
the companies that are aggressive to grow.

Show them how you can build demand and trust in the
community

You don’t need an Angi rating to determine your success



Home

O n e O f R y a n ’ S F a V O r i t e S ! HOMEOWNER IMPROVEMENT EXPENDITURES BY PROJECT TYPE

Insights o

o Great research from Harvard University

o Covers consumer spending for DIY and Contractors

Homeowners Average Total
R‘_eporting Expenditure Ex.p(.enditures
o Provides a clearer picture of how much consumers are spending e e e S S
Kitchen Remodels 2,092 12,255 25,63
Minor 1,788 6,886 12,31

Major 303 43,907 13,320

locally on certain home improvement categories

o Projection estimates by subcategories are provided B 2eis  suss e

Major 425 23,206 9,858

[Room Additions 726 23,799 17,280
Kitchen 79 29,685 2,35

Bath 137 12,095 1,658
Bedroom 210 17,906 3,75
Recreation 98 25,785 2,528
Other 413 16,899 6,98

Outside Attachments 1,911 6,733 12,869

. . Porch, deck, patio or terrace 1,666 5,846 9,738

o Consult with prospects on your research and the potential consumer Garage or carport 368 8,512 3,131
. REPLACEMENT 18,544 6,005 111,368

spend and growth for their category Exterior 7,160 6,377 45,656

Roofing 3,383 7,674 25,96

Siding 968 5,054 4,89
i 1 1 i Windi d 3,722 3,442 12,808
o Consumer spending for this category will continue to grow over the ST — gray“
exterior 766 2,604 1,994
n EXt tWO ye ars. Interior 6,520 3,849
Insulation 1,356 1,483

o Focus on more jobs and higher spend jobs.



If | search a business category, do they
both show the same search results?

. O vs facebook



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=wduw6ozT5xob-M&tbnid=MzFNGgj1wLq3ZM:&ved=0CAcQjRw&url=http://shcm.org/blog/2014/08/07/are-you-a-facebook-junkie/&ei=XzocVPDJIsn9igLemYGICA&bvm=bv.75774317,d.b2U&psig=AFQjCNGeX06xCFhYr12Jvq4E-J-2MsohGA&ust=1411222480347812

FACEBOOK

Great Business Opportunities

Insights

o Search businesses nearby or at a specific location
o Filter by “open now,” takeout, or even product or price
o Filter in your friend ecosystem to personalize the search

and better connect with your clients

Strategy

o Search by businesses near me
o Search by business category
o Search by businesses near a location

o Find businesses your friends like —create a connection

< @ Modern Exterminating C... ~»

‘MIODERN

COMPLETE PEST EXPERIENCE

Modern Exterminating
Company, Inc. [b

" Pest Control Service

2 Book Now (~]
9%9 Request an appointment

Home  About Photos Events Reviews Vi

About £ Suggest Edits
ELMWOOD

QF .~
0O
Eimwood an

* Cemetery

& 2119 Gadsden St, Columbia, SC

29201 Get Directions

A ® & 5 0 =




TOP 12 SEARCH DIRECTORIES

NICHE | VALUE | REVIEWS

> Bing places for business Engish - Signin VP  TheReal Wiite @ Raview  Find Poopls + Advertiss Wi
Y ‘Drecry | St e | Praisiog [ Son e, . == \¥ellow Pages:
& Best Web i
Compuers
Fioanee Sames Hasth
BOTW - BEST OF THE WEB

Subnit 3 New Liings | ProLising

Truss Seat - FREE 6000y Tl Maw

Sign Up |5ign In | Contact Us.

Qﬂbautus Menu»  Grea

Get discovered online with Localworks

Be found across 60+ directories including online listings, search engines, maps, voice-activated
search and more.

Get started with a free listings report *
About Us Tell It e

= ABOUTUS "YAHOO

Weoste Anayes @

Creck your homepage's SEG potertial, you ste's web p na ook,

HOME | FIND A BUSINESS | CHAMBER SEARCH | ADVICE = ADD YOUR BUSINESS = FAQ

‘Senall Business Grants: Top.
18 Places To Find Fros
Money

YAHOO!

yelpt

Intemasonal stes | jHub | Logn

V!E& for Business Owners

N HOTOG cosusies areersy

‘What do you know?

Bo s0en, heard and recogrized for your wxperiise,
Become a Spoke curator today Learn More.

% # | |- |
“"HOI
-

Grow your business with your

L}
DTLSIEEU e free Yelp page
aoa W \'. o

why s you. Join the
d start teling your story your way: Upload

community ar

Business Information photos, respond to reviews, update your business info,
eurated by the werld and more.

e !

Get Even More Visitors To Your Blog, Upgrade To A Business Listing >>

reven i rmen e [

L]
MBlogarama \dome: £n

= Blog Directory Submit Your Blog Blogging Jobs Contact Us. Log in / Sign up

Hi, we're Foursquare. FIND THE

BOTWQianﬁiETgf_IQH?OS‘EOiJﬁ%émWEB We help people discover yo . BEST LOCAL MERCHANTS

bar.

Not just a blog directory
= Millions of visitors
= Hundreds of thousands subscribers
» Free submission
+_Free advertisement of each of your posts

Search for your business on Foursquare

—-

Ready to claim your lising




FIND MORE GREAT DIRECTORIES
SEARCHJOURNAL.COM



RECRUITMENT

T —— Big Money, Ongoing, Non-Traditional Revenue

il ‘indeed glassdoor

All Results near Charlotte, NC (US)

Job Results near Charlotte, NC (US)

H Anthem, Inc - xpo| XPOLogistics, Inc
LCSW LTSS Service Coordinator-Clinician Technician Specialist
354 AT _

Charlotte, NC Cha

$281- 346K (Glassdoor Est) (I}

[ )
. Gorelick Brothers Capital, LLC o o Olde Mecklenburg Brewery LL I n S I g t S

Vice President of Acquisitions Barback
504 34k -
Charlotts, NC Charlatte, NC

o Search businesses nearby or at any location

&d

Seeall 4Kjobs > o See companies’ top job postings

SRR CRa st NGILIS) o Learn more about their culture (good or bad)

Bank of America

ek Crediturions:» 105 Emglbyesy o Build a strategy for the good and the bad

g1+  Charlotte, NC (US)

Bank of America is one of the world's largest financial institutions, servin

o It’snotjust recruiting great people, it’s branding them as the best

market businesses and large corporations with a full range of banking, inves

27K Reviews = 46K Salaries » 1K Jobs em plOyer tOO l

Wells Fargo
Banks & Credit Unions * 10K+ Employees
36+  Charlotte, NC (US)

‘Wells Fargo & Company (MYSE:WFC) is a diversified, community-based financial se

trillion in assets. Wells Fargo's vision is to satisfy our customers’ financial needs and

o TV reaches more PASSIVE QUALIFIED CANDIDATES

30K Reviews = 46K Salaries - 1K Jobs

o It’s about quality, not quantity
™l Dcloitte

o Show the community your business is the best place to work, and
_ why, through the power of video
o EOE | OFCCP




NEW BUSINESS
OPPORTUNITIES

Over the past 6 months, over 3,031
NEW BUSINESSES have been created

within 50 miles of your station!

the past 26 weeks and within 50
miles of Laredo, TX

G-



PROXIMITY HUNTING

LOOK LEFT, LOOK RIGHT, OR JUST ASK SIRI!

o When you wrap up a meeting, take a minute to look around
o What business opportunities exist

o Use your phone to see everything nearby

Maximize the opportunity to create new connections



YONS

GCARDENCENTER

L ioensod Landseape Horticulumis! #3201
-« Mulch Bag & Bulk » Soil » Gravel and More

L s N

3038 Ronald Reagan Hwy * Covington

PRINT TO VIDEO

INCREDIBLE OPPORTUNITY WITH WAYMARK

VIDEO IS THE MOST POWERFULTOOLIN
YOUR TOOLKIT — USE IT!

Strategy

o Browse your local newspaper and magazines for print ads
o Create a video campaign with Waymark

o Go see your client and impress them!

G-

https://waymark.com/preview/c503268d-5a80-4d94-a33e-d730fb19af27



https://waymark.com/preview/c503268d-5a80-4d94-a33e-d730fb19af27

DIRECT MAIL TO VIDEO

REDIBLE OPPORTUNITY WITH WAYMARK

eeeeeeeeeeee




FIND ANY BUSINESS

Effective Business Targeting With Ease!

— fF 18,296 Credits R
L
Infofree.. # o
PO i Such I A K s par ks Home Previous Searches

All Businesses

Search among 15 million U.S. businesses

New Search Restart Search

selection required for Geography

Next Selection  I'm Done, View Sales Leads Ge @) SearCh and ﬂnd any bUSineSS in your area
Search by ZIP code (up to 15)
_ : o Search by SIC or NAICS code
Search by City (up to 5)
i o Filter businesses out by credit rating
Search by Territory on a Map
R . o ldentify businesses that advertise based on tax records
Map Satellile sherman. tx R ‘ Radius - Draw Shape Draw Box
I| \.“H"".
Hot Sprir
9 .
o | recommend every sales manager purchase this (S50 a month)
Fort Wortho Dal)las B ) )
@ Ablene B e mee o Share leads based on target categories with your sellers
Gobgle FTer Ve sl Y o Identify new accounts to replace churn accounts

Search by Area Code Within State

G-

o ldentify potential consumers by lifestyle choices in geo regions




TRADITIONAL SOURCES

COMMON SOURCES THAT OFFER GREAT
VALUE IN FINDING LOCAL BUSINESSES




COMMON, BUT GOOD SOURCES

Google  ¥YP  vanoo!

DuckDuckGo

o INfospace @& wEBCRAWLER

valpak TheChamber


http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=N595s5SKhfFeVM&tbnid=bDDG58JUiuXjZM:&ved=0CAgQjRwwAA&url=http://www.yext.com/blog/?attachment_id=2521&ei=WKEmUrvWKuK8sQTFmIHADw&psig=AFQjCNFvog5da7M-BbCmFf3JyANqvUs1Qw&ust=1378349784799237

hvac laredo tx

Al ) maps  [E]images  ¢F snopping [ Mews  § More

About 675,000 results (0.71 ssconds)

Ad - https:fwww_prestigeairconditioningtx.comy = (936) 320-6846

HWAC Repair & Service - Commercial & Residential
Offers HVAL Service Repair In Laredo & McAllen Texas. Installation & Repair Service. Call Now.
24/7 Service Available. Licensed Contractor. Request An Estimate. Highlights: Service
Appointment Available, 24/7 Service Technicians Aveilable, Estimate Available.
Residential HWAC Services - Commercial HVAC Sarvices - Industrial HVAC Services

Lardo

Sario Nifo
El Carriza
El Qjiter

Miatelos

PAID SEARCH RESULTS > PPC RS et e

0]

E'-; Samia Cecilia
4

Rating - Hours = Your past visits -

Service Pros Heating & AC Laredo

A7 g vk (94) - HVAC contractor °
10+ years in business - Laredo, TX - (936) 420-0723

Open 24 hours Directions
@ 'Id recommend them anytime for all things hvac”

Express Air Cooling And Heating, LLC
4.6 4% dkd (21) - HVAC contractor @ ¢
3+ years in business - Laredo, TX - (956) 722-26635

Laredo, TX 33.3% 16 million Fa S

Be Cool Air Conditioning Inc.

4.9 9 % o (33) - Air conditioning contractor (4] ¢
S+ years in business - Laredo, TX - (958) §35-7307
Open - Closes 6PM

&) Pravides: Air Conditioner Filter Change

Website Directions

= Wiew zll

People also ask
How much does a new AC unit cost in Texas?
How much does it cost to install a new HVAC system?

®
gra ! ‘Whan is the average cost to replace a 3 ton AC unit?

How much does it costto replace a 3 ton air conditioner and air handler?




GOOGLE MAPS

o Search nearby businesses
o Search by target areas

o Get ratings & reviews

o See their website and learn

o Plot your course for the day to effectively call on new business

GOOGLE GUARANTEE s @ Nows i More

Businesses with the "Google Guaranteed"
badge are screened, and are guaranteed to get

the job done right or your money back :Aﬂ pros nearh:,r

fd k& & - See reviews
GOOGLE GUARAMNTEED

Campbell Appliance H...
47 ™ See reviews

& GOOGLE GUARANTEED
Sernves Waco

I:Ilj-lirn 2457
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Strategy

o Prepare a 30 second
commercial and include in
your profile

o Add connections to your
network

o Build out a lead list

o Follow your clients and
prospects

o Post updates often, especially
your best work and
testimonials

o Join groups

o Celebrate accomplishments by
others in your network




GRAYTVLOCAL.COM

DON’'T FORGET ABOUT YOUR LOCAL BUSINESS DIRECTORY

188
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Wall Pad

CURRENT PLAYBOOK
RANKING INACTIVE CHURN
Based on all the great ideas
and sources just shared with
] NEW PLAYBOOK
you, please write down your
new favorites (top 10 sources)
that you’ll use moving forward e ol
) sources here

NEW SOURCES

Add another 10
sources from
what we just

reviewed




CATEGORIES

DIVERSIFY YOUR STRATEGY
\ 4

[ / Television ® Digital ® Mobile




QUICK
EXERCISE

1. Identify 10 new business
categories you should go after

2. They must be different than
your current top 10 (top of
sheet)

3. You have 2 minutes to identify
10 new categories that you feel
have incredible potential over
the next year.




Wall Pad

CURRENT PLAYBOOK

BUSINESS RANKING INACTIVE CHURN

CATEGORIES

Based on all the great

business categories that were T Ag—
just shared, please write

down your top 10 favorites. m

They need to be different SR “Stbtzgrl];:ew
than your current top 10 and categories here
they cannot be high level

categories. (e.g., healthcare

or home improvement). A;j;juzisé)st?reornio

what we just
reviewed




TOP LOCAL
BUSINESS
CATEGORIES
2021

1.
2.
3.
4.
5.
6.
7.
8.
9.

NEXT 15

REPAIR / MAINTENANCE
LOTTERY

INSURANCE

EDUCATION / SCHOOLS
RELIGIOUS

HEALTH / PERSONAL CARE
NURSING / RESIDENTIAL CARE
HOME FURNISHINGS
CASINOS

.HOME IMPROVEMENTS
. REAL ESTATE

12. TELECOMMUNICATIONS

13.
14.
15.

GROCERY
FLOOR COVERING
FINANCE




335 SIC BILLING CATEGORIES
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REAL ESTATE

PEST CONTROL
* The market is hot now _ _ * You can have fun with
. o Mo P 4 \ o icl
e Go after the top the creative on this!

performing agents

* VIDEO

* Competitive

e New Profit Centers

e Brand Builder

ASe

SOME OF RYAN'’S FAVORITE CATEGORIES



EMPLOYMENT PROJECTIONS

CATEGORY

Education

Personal Care

Food Services

Building and Maintenance
Religion

Janitorial

Pest Control

Technical Operations
Office Administration
Healthcare Support
Dental

Transportation & Moving
Truck Drivers

Retail

TOP 15 CATEGORIES | 10 YEAR FORECAST

% CHANGE
31%
22%
19%
15%
14%
8%
6%
6%
6%
5%
5%
5%
4%
3%

https://texaslmi.com/LMIbyCategory/
Projections

JOB ADDITIONS
340
174
334
172
200
63

81
127
174
117
600
2,645
1,737
1,317



SERVICE COMPANIES

QUESTION

What's a customer worth for a landscaping company?

?

WHAT’S THE COST HOW MANY MONTHS How long does
OF LAWN SERVICE OUT OF THE YEAR? the average family
EACH MONTH? live in @ home?

$200 8 13 YEARS

1 NEW CUSTOMER = $20,800
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YOUR MANAGER’S RECOMMENDATION

TOP NEW BUSINESS CATEGORIES TO FOCUS ON

KGNS +

X cw sEEm @ g

1. Pl Attorneys S7.5m
2. Automotive, beyond the dealer S1.7m
3. Home Improvement (HVAC, Plumbing, Addit.) S1m
4. Dental Services S1.6m
5. Elective Surgeries $2.5m
6. Restaurants $4.9m
7. Real Estate $2.8m
8. Trucking n/a

9. Recruitment $1.5m

10. Furniture 51.3



ANDREW DAVIS’

TOP 10

FAVORITE LOCAL
CATEGORIES

CVB’s

Education

Local Pharmacies
Travel/Leisure
Insurance
Electricians

Tax Preparation
Cosmetic Surgery
Catering

Fitness Centers



BUSINESS
CATEGORIES

Based on all the great
business categories that were
just shared, please write
down your top 10 favorites.
They need to be different
than your current top 10 and
they cannot be high level
categories. (e.g., healthcare
or home improvement).

Wall Pad

CURRENT PLAYBOOK

RANKING

INACTIVE

CHURN

SOURCES

List 10-15 new
sources here

NEW PLAYBOOK

List 10-15 new
business
categories here

NEW SOURCES

Add anotill .

what we
reviewed

List 10 new
business
categories here




V.B.R. DEVELOPMENT

VALID BUSINESS REASON
v

[ / Televisicn » Digital « Mobile




MY FIRST

RECOMMENDATION




ROUNDTABLE DISCUSSION Mz ~%
HOW DO YOU “INTRO” | '
THE COLD CALL OR DROP IN?,




HE MOST COMMON

INTRO’S WE SEE IN TRAINING

* |'d like to setup a time to conduct a CNA

* You are on my list and I'd like to stop by

* |'d like to stop by with my manager

e | want to talk to you about your advertising

e | saw your ad on another TV station

* |’'ve got this really cool new Digital product you need to see

* I’'m going to be visiting one of your competitors near you

next week, how about | stop by
 We are the #1 station in the market

* Are you interested in growing your business



LET'S TRY A NEW WAY




™~




VALID BUSINESS REASON

THE REASON THE TARGET WOULD WANT TO MEET WITH YOU
AND NOT THE REASON YOU WANT TO MEET WITH THEM!

: / Televisicn  Digital « Mobile




CLIENT INTERVIEW & PERSPECTIVE

ROUNDTABLE




CLIENT INTERVIEW & PERSPECTIVE
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OPPORTUNITY
OR IDEA

BUSINESS
CONVERSATION

CONVICTION
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The collision repair business is forecasted to

be worth upwards of 225.2M in the @ &ﬁTgV(\;I(L)EgGE
Memphis area this year

OPPORTUNITY
OR IDEA

SdVvTlld JAId JHL

BUSINESS
CONVERSATION
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KNOWLEDGE

The collision repair business is forecasted to
be worth upwards of 225.2M in the @ CATEGORY

Memphis area this year

OPPORTUNITY
OR IDEA

SdVvTlld JAId JHL

BUSINESS
CONVERSATION
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The collision repair business is forecasted to CATEGORY
be worth upwards o.f 225.2M.m the @ KNOWLEDGE
Memphis area this year

OPPORTUNITY
OR IDEA
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BUSINESS
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ADDITIONAL V.B.R. STRATEGIES

If you build it, the right meetings will come

CATEGORY INSIGHTS YOUR LOCAL MARKET DOLLAR POTENTIAL



REMEMBER

THERE ARE TWO WAYS YOUR CALL OR DROP -
IN CAN BE PERCEIVED BY A CLIENT

: / Televisicn  Digital « Mobile




Z.B.R.

BUSINESS REASON

VALID




IDEAS T1RAT
WILL GET YOUR
FOOT IN THE

DOOR!




Sets the stage for a
business conversation,
not a sales conversation

Best time management
tool you'll ever have!

You cut through the
clutter of other AEs

lllustrates
potential for you
and the client



Tells them they're dealing
with someone who has
done their homework

Respects
their time

Lets them know they're
not dealing with the
average seller.

Gets them motivated about
an opportunity to plug a hole,
solve a problem, or grow.



HOW WOULD YOU
POSITION THIS?




HOW WOULD YOU
POSITION THIS?




HOW WOULD YOU
POSITION THIS?




HOW WOULD YOU
POSITION THIS?

Boost More Contacts
Or

Waymark QR Code




HOW WOULD YOU
POSITION THIS?




HOW WOULD YOU
POSITION THIS?




HOW WOULD YOU
POSITION THIS?




HOW WOULD YOU
POSITION THIS?

Write your own message
- Keep it professional or

have fun with it.




HOW WOULD YOU
POSITION THIS?

okl



HOW WOULD YOU
POSITION THIS?

Your marketing heeds
ah.energy boost!




HOW WOULD YOU
POSITION THIS?




HOW WOULD YOU
POSITION THIS?

When it comes to
growing local
businesses, wenail it

every time.




IDEAS THAT
WILL GET YOUR
FOOT IN THE
DOOR!




INEED-IDEAS

ON HOW TO MOVE BUSINESS
FORWARD?




INEED-IDEAS

rirn T Need More Ideas?
SR T Contact Me
can \fVIt \,/ogrra

ON HOW TO MOVE BUSINESS Ryan Burlison
FORWARD? 555-555-5555
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V.B.R. DEVELOPMENT

CATEGORY EXAMPLES
\ 4

: / Television » Digital » Mobile
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Crafting A Valid Business Reason

Hi, this is Ryan with KGNS, I'd like to speak
with the person in charge of your advertising

and marketing...

| want to stop by and talk to you about

® your advertising.
Would you take
this appointment? What does your calendar look like this
week?




Hi, this is Ryan with KGNS. I'd like to speak
with the person in charge of your advertising

and marketing...

Better, but stlll  What does your calendar look like this week?

NOT GOOD
ENOUGH!



LET S DO DU
HOMEWORK FIRSTT

Site Source:

While our industry has excelled as an essential business in 2020 — from the
cold chain to HVAC systems to keep our homes, hospitals, and other critical
infrastructure operational — COVID-19 will continue to impact our industry

and economy throughout 2021.

Residential air Eunditiﬂning demand has remained high due to the massive

shift to wurl-:lng from home and homeowners irwesting in their homes.

Remote working will continue into 2021 and indoor comfort will remain

important, so | anticipate that this will shore-up short-term demand.
However, we are entering a phase where the replacement volume of installed
base (systems installed 15 years ago) will trend down. Gains in new

construction will not offset this downward trend.

Commercial HVAC will likely remain subdued as the real estate market
adjsts to the impact of COVID-19, including the significant impacts on office
space, hotels, restaurants, and retail (to name a few). [AQ) will get increasing
attention, whether that means fresh air intake, enhanced filtration, humidity
control, or UV lights. Our industry should lead in this important (and

previously underappreciated) area. It will become more important in the

residential market, too.



/f/ # E /e E :f 7— %/ E ; ﬁ/ p ,? 1. loT technology will improve among homeowners, including remote

monitoring and control over the HVAC system.

2. Renewed tax credits for the installation of new residential geothermal
systems.

3. There will still be a shortage of tradespeople for the HVAC industry.

4. Demand for indoor air quality products will increase.

1. More Americans will continue to work from home.

2. The HVAC system replacements and service work will continue, but ...

3. More and more professional HVAC companies will also affect
improvements on the home: air-sealing the envelope, insulation,
ventilation, and moisture management (humidification and

dehumidification).

Federal Income Tax Credits and Other Incentives for Energy
Efficiency

Tax credits for residential energy efficiency have now been extended retroactively, through December 31, 2021. The tax credit
for builders of energy efficient homes and tax deductions for energy efficient commercial buildings have also been retroactively
extended, through December 31, 2021.

The tax credits for residential renewable energy products are still available through December 31, 2021. Renewable energy tax credits
for fuel cells, small wind turbines, and geothermal heat pumps now feature a gradual step down in the credit value, the same as those
for solar energy systems.

Use up to 30% less energy in your hame by outfitting it with ENERGY STAR certified products, available across more than 75
categories. ENERGY STAR certified products are independently certified save energy, save money and protect the environment.




The Laredo market is HOT right now!.....having grown 40% in
recent years, which means there are a number of
opportunities for new installs and service contracts!

From our meetings with HVAC clients around the country,
2020 was a bit of a rollercoaster ride, but as families continue
to run their systems longer hours by working remotely,
they’re realizing they may be inadequate and needing more
service.

| have some great ideas and concepts that I'd like to share
with you. Let’s get together and have a business conversation
and discuss how we can get you in front of the right
customers, with the right message, and right at the time
they’re showing intent!

How does your calendar look in the next few days to have
a business conversation on these ideas?
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10 New Plumbing Industry
Trends to Watch in 2021

As a home service business owner, it's important to stay on top of the latest industry
trends and plumbing software so you can provide the best available solutions to your
customers.

The more you know about what to expectin 2021 and aover the next few years, the better

you can future-proof your plumbing business, take advantage of the available technology,

and anticipate changes in customer expectations.

Here are some of the emerging trends and predictions that will shape the plumbing
industry in 2021.

1. Online Engagement Will Matter More Than Ever

In 2021, online engagement will be more important than ever for plumbers. This is true for
any type of home service business, not just plumbing.

Think about it - when a customer is looking for a local business, they're searching online.
That means your online presence will directly affect whether someone chooses to hire
your or not - or if they'll even see your business in the list of results.

So, aside from optimizing your website SEO and claiming your Google My Business listing,
you should put some effort into your social media presence. Standing out on social
platforms is one of the most cost-effective ways to connect with potential customers with

your plumbing business.

2. Even More Customers Using Mobile Search

ol

If your website isn't responsive, you're going to lose out on potential business. Why?
Because your would-be customers can't navigate your website on their phones - which is
how a large percentage of consumers are searching for local home service businesses.

A responsive website is one that's built to look great on any screen, regardless of size, so it
can be used easily on any device. However, if you're still using an outdated website that's
not responsive, consumers might not even be able to load the homepage, let alone
navigate the site or find your contact information.

3. A Growing Need to Educate Customers

Plenty of customers shop around for the most cost-effective plumbing services. However,
low-cost doesn’t always equate to a great deal - especially if it means lower-quality work in
exchange for the lower rate.

Since it's often quick and easy for consumers to compare rates online, it's important to
educate customers about the impartance of quality craftsmanship. This isn't necessarily
about justifying the cost, but about helping people understand what they're paying for and
improving your customer relationships.

Plus, for many home service businesses, it's impossible to compete on price alone. If
everyone did that, the margins would keep on shrinking - and nobody wins in a race to the
bottom.

It's much more sustainable to inform your customer base about the value provided by
your expertise. So, whether you invest in content creation (adding a blog to your website
and sharing videos or photos on social media) or add an FAQ to your website, you need to
find a way to educate consumers and establish yourself as an industry expert.

4. Online Reviews Will Make or Break Your
Reputation

You already know that your reputation is your livelihood - and that's not changing anytime
soon. But what has changed is the way consumers learn about your business.

Customer reviews are one of the biggest factors that influence your reputation. Increase
your positive reviews by asking happy customers to write a brief comment about your
professionalism.

If you do get any negative reviews, it's best to respond as diplomatically as possible. Try to
get to the root of the issue and encourage the customer to give you a call so you can clear
things up or even send an automated email using our plumbing software to handle it.
Hopefully, you'll be able to fix the issue - and maybe even convince the customer to
reconsider their initial review.



10. The Competition is Growing - But So Is Demand

There are a lot of plumbing professionals out there. In fact, in 2016 there were almost
470,000 plumbers in the United States - and that number is only increasing.

More people are entering the trade. The Bureau of Labor Statistics predicts that
the plumbing industry will grow by 24% from 2014 to 2024.

But just as the competition is heating up, so is demand for plumbers. In fact, reports
suggest that no plumbing company holds more than 1% of the market share in terms of
revenue.

To improve your odds of success? Keep up with the latest industry best practices, never
stop learning about your trade, and take advantage of everything Housecall Pro can do to
streamline your business.

6. Greater Concern About Aging Pipes

Considering that the average age of pipes around the US is 47 years (and some pipes in
New York and Philadelphia are almost double that), the problems caused by aging pipes in
entering public awareness more than ever.

You may or may not find customers asking about pipe relining before an incident occurs,
but you'll definitely get calls from people dealing with the consequence of waiting too long
to replace or reline their pipes. This will include a range of issues, from leaking pipes to
major plumbing issues to damaged property.

To prepare for the influx of issues related to aging pipes, make sure you and your team
have the right toals, training, and knowledge to handle these problems.

9. Trenchless Technology is Becoming More
Popular

Technology isn't just good for saving your customers money on water usage, it can also
help you work more efficiently. For instance, trenchless technology offers an alternative to
the traditional method of installing and repairing pipelines.

Unlike traditional sewer lines, this tech provides a faster, cost-effective solution that
requires considerably less manual labor. Rather than digging up the client’s property to
install the pipeline, you only need to create small openings at both ends of the pipe.

Plus, it's easier to figure out what's going on when plumbing issues arise - because you can
view the inside of the pipe with a camera.




S88M is projected to be spent on plumbing needs
alone in 2021! I’'m not sure what your share of that
market is currently, but | do know our job is to work
with you to grow it quickly and consistently! In the
last year, people have been living and working
remotely, which has put dramatically more stress on
their plumbing and causing it to need service much
soonetr.

Combine that with a record amount of spending on
home improvement and you have huge opportunity,
as long as the right marketing plan is in place, that’s
where | come in and can help you.
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$1,019,652.00

Won via jury verdict for 14-year-old boy
with traumatic injuries sustained in an
auto accident.

Continue Reading

$1,000,000.00

Obtained on behalf of a man who
suffered significant injuries in a
motorcycle accident when another driver
turned in front of him on a busy road.
Continue Reading

$5,000,000.00+

Confidential settlement reached in
excess of $5 million in car accident case
involving defective airbag.

Continue Reading

$2,200,000.00

Recovered in car accident case against
construction company in which our client
suffered a traumatic brain injury.
Continue Reading

‘Let Us Be Your Voice When You Are Hurt In An Accident

ABOUT OUR FIRM CONTACT US
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Home About CaseResults Practice Areas Learn Blog Contad

Free Consultation

or fill out the form below

COVID-19 UPDATE: Team NST remains open and ready to help 24/7. We are able to get
started on your case electronically via phone, email, video conference, and web signups.

Free Consultation Will Travel to You
NAHON, SAHAROVICH & TROTZ 800-529-4004 | o Fee Unless You Win
XTTORNEYS AT LAW . Available 24/7 |~ Hablamos Espafiol
HOME ABOUTUS PRACTICEAREAS VERDICTS&SETTLEMENTS TESTIMONIALS ~REFERRALS ~RESOURCES ENESPAROL CONTACTUS Q

NST
EWAY.TO GO!

CONTACTUS

Alex Saharovich >

CHAMPIONS FOR THE INJURED FOR OVER 30 YEARS! | OVER $1.5 BILLION IN VERDICTS & SETTLEMENTS

Home ) Pracce Aveas

FREE CONSULTATION / CALL 24/7 £ Reprosentve
Practice Areas 800-529-4004 Weicome to Nahon, Saharovich & Trot
Home & Hospital Visits Available PLCI Alive, real person is available to
talk at no obligation. How can we help
Personal Injury Attorneys Vigorously Advocating for Accident Victims Name (Required) you?
Nahon, Saharovich & Trotz represents people in Tennessee, Arkansas, Mississippi, Missouri, and [Ep—
Kentucky in all types of personal injury cases, as well as workers' compensation claims, Social Q a
Security Disability claims, and wage and hour employment litigation. With more than 30 years of Phone (Required)
experlence, our Memphis personal injury lawyers are dedicated to people who have been harmed [P
Message (Required)




Proposals aim to limit ‘visual clutter’ of attorney
billboards on Louisiana highways; here’s why:

BY WILL SENTELL | THE ADVOCATE

HANGES 3 “‘i I
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Law Firms in the US - Market Size 2001-2026

Updated: January 25, 2021
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Curious about what drives these trends? IBISWorld's Law Firms in
the US Industry Report has got you covered.
VIEW INDUSTRY ANALYSIS

2016

2018

2020

2022

$31 9.7bn Law Firms in the US Market Size in 2021

Law Firms in the US Market Size Growth in

0 6% Law Firms in the US Annualized Market Size
: Growth 2016-2021

Law Firms in the US Market Size Growth

2024




Attorney marketing trends are firmly focusing on
trusted campaigns with strong community
connections and educational elements. These are
paramount in 2021.

As THE trusted brand in Laredo for 65 years, we
know community more than anyone else and we
have trust that drives awareness and consistency!
Let’s talk ideas!

What day works best for you this week to have a business conversation

on ideas that will build even more trust equity with the Laredo
community?
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ON HOW TO MOVE BUSINESS
FORWARD?



GRAYSALES.T
has over

great ideas

MARKETING

worth over
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share your success!

@

training
calendar

reset

0 password

nomination
form




V.B.R.
DEVELOPMENT

STEP 1:
Write down the pillars of the
V.B.R. on your brain-board sheet.

STEP 2:

Managers should go ahead and
select a category for their
assigned seller, then write it
down on the sheet.

Wall Pad

M
CURRENT PLAYBOOK
RANKING INACTIVE CHURN
NEW PLAYBOOK
V.B.R.
List 10-15 new List 10-15 new Write the
sources here business pillars of a VBR
cate wias here here
Add another 10 List 10 new Manager
sources from business should post the
what we just categories here selected

reviewed

category here




EXERCISE

1. A manager will pick a category on
your new playbook for you

CHEk
LISt | 2. You’ll have 15 minutes to find
compelling research & insights
' — for your category
LIFE
BALAycE plDF/T 3. Work with your assigned

manager to find the right intel.

N /] 4. There is a prize for the best V.B.R.
\/ » pitch — TAKE THIS SERIOUSLY!!




GATHER CATEGORY
INTELLIGENCE



EXERCISE #2

NEXT STEPS

Organize the intel you gathered

Start writing your script for a
cold call

You have 15 minutes

Work with your assigned
managers to craft the perfect
script

Practice — the best V.B.R. pitch
will take home a cash prize!



KEEP

CALM

AND TRUST THE

PROCESS

15 MINUTES

V.B.R PILLARS:

1. INDUSTRY CHALLENGE

2. CATEGORY KNOWLEDGE
3. OPPORTUNITY OR IDEA
4. BUSINESS CONVERSATION

5. CONVICTION!






17 THE BEST V.B.R. PITCH
, AND OUR WINNER IS...



NEXT STEPS

What have other stations
accomplished after this training?

Gy




NEW BUSINESS
WORKSHOP

SHARPEN YOUR
HUNTING SKILLS

WHAT YOUR
COLLEAGUES IN
OTHER MARKETS
ACCOMPLISHED




120 432«

appointments new business

EXCEPTIONAL PERFORMANCE

110 369«

appointments new business
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DO YOU HAVE
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